
4601 College Blvd., Farmington, New Mexico 87402  505-566-3511  Fax 505-566-3075 

IMMEDIATE ATTENTION 
 Rigging System Repair Services 
 BID # 546 
 
 Bid Opening: 
 February 24, 2005 at 2:00 P.M. 
 
 ADDENDUM ONE  
 
 February 18, 2005 
 
 
Notice to Bidders:  The above referenced bid is hereby amended as follows: 
 
Reference Bid Specifications, Pages 7-8 & 10 
Page 7, Add 1.5 San Juan College staff will remove from the performance hall all scenery, 

lights, curtains etc. prior to start date of the project.   
 
Page 8, Add 3.7 Bidder shall label all applicable areas of rigging system which have 

maximum load capacities.   
 
Page 8, Add 3.8 All wire rope lines within rigging system shall be replaced.   
 
Page 8, Add 3.9 All quick links shall be replaced with Crosby brand rated shackles. 
 
Page 8, Add 3.10 Bidder shall provide a project timeline with bid proposal.  
 
Page 10, paragraph 8.1: Revised to read: 

The College anticipates the Fine Arts Center Performance Hall’s availability for completion 
of this project during the following dates:  

June 18 through July 3, 2005 
July 8 through August 2, 2005 

 
 
Reference Rigging Inspection Report, Exhibit A 

Attached is a redline/strikeout revision of those pages in the Rigging Inspection Report with 
significant changes.  [See Attached] 

 



4601 College Blvd., Farmington, New Mexico 87402  505-566-3511  Fax 505-566-3075 

 
 
 
Reference Exhibit A1 – Photos as called out in the Rigging Inspection Report 

Add [See Attached, 9 pages] 
 
 
Reference Exhibit C Additional Rigging System Photos 

Add [See Attached, 5 pages] 
 
 
 
Receipt of this addendum shall be noted on the Invitation to Bid form, page 3, for the above 
referenced bid. 
 
If your bid has already been submitted to this office, and this addendum will affect your bid quote, 
please contact this office and we will return your bid.  Any bids that have been received, and are not 
requested to be returned will remain in this office unopened until February 24, 2005 at 2:00 p.m. 
 
 
 
     /s/ Deana Ellis   
Deana Ellis 
Purchasing Clerk 
(505) 566-3511 
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Redline/Strikeout revision:  2/18/2005 

 

Rigging Inspection 
Report 

 
James Henderson  

Fine Arts Center Performance Hall 
 

San Juan College 
 4601 College blvd 

Farmington, New Mexico 87401 
 
 

Inspection Date: 
March 22-23, 2004 

 
Inspected By:  

BlueLight Technical Theatre Services 
Karl Stenske 

949-387-0870/949-387-0383fax 
PO Box 53821 Irvine, CA 92619-3821 

www.bluelightconsultants.com 
karl@bluelightconsultants.com 
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System Summary- 
 
 I have found the rigging system in the James Henderson Fine Arts Center 
Performance Hall to be in good condition.  Though no imminent dangers were found, 
there were several concerns that require immediate attention. Including, crossing wire 
rope lines, rope lock pins, lack of sag bars in grid and improperly installed lines cutting 
through retaining sleeves on loft blocks.  
 In addition I have a few basic notes to address pertaining to the system in its 
entirety. 
 

1- nearly all hand lines have black paint.  
a. This is of concern due to the possibility of chemicals from the paint 

affecting the integrity of the rope. I would recommend continual 
inspection of these points looking specifically for any sign of elongation, 
stretching, or inconsistent feel to the line.  If anything feels questionable 
replace it immediately. Replacement of all hand lines would be the most 
prudent action in regards for safety.  Note replacement of hand line 34 is 
not an option. 

 
2- nearly all wire ropes have black paint 

a. This will not affect the wire rope; however it may cause adverse damage 
to the sheaves over time. During inspections inspect sheaves closely for 
irregular wear due to paint 

 
3- inconsistent batten diameters 

a. some of your battens are 2 inches in diameter, which is standard and some 
are 1 ¾ inches in diameter.  

b. the 1 ¾ diameter battens can not hold the load of the 2 inch battens 
 

4- batten end termination points 
a. nicopress/wire rope or termination sleeves 

i. several are dead or cut ends are at or below the shoulder of the 
termination sleeve.  Replace entire rope. [added] 

ii. this makes inspections for damage or slipping more difficult 
iii. pay extra attention during inspections  

b. quick links 
i. quick link connections are all only hand tight 

ii. quick links are not rated 
iii. tighten all with wrench (do not over torque) or better to replace all 

points with Crosby brand rated shackles [added] 
 

5- arbor end termination points 
a. all wire rope clips appear to be tightened to less than the 

recommended 15 foot pounds 
b. tighten and check for torque, do not over torque 
 



Exhibit A Page 3 

Redline/Strikeout revision:  2/18/2005 

6- spike tape on hand lines 
a. be sure to remove spike tape when spike is no longer needed.  

i. this will increase rope life  
ii. it is also a safety practice to keep tape from binding in rope lock or 

sheaves 
 

7- clean tension block sheaves 
a. many of your tension blocks have accumulated spike tape 

i. remove all spike tape and clean sheave with rubbing alcohol to 
remove tape glue and keep free of dirt 

 
8- wire ropes 

a. nearly all of your wire rope lines shimmer 
i. this is a sign of lines running across another metal object 

1. this is prevalent throughout your grid.  
2. many lines are crossing each other 
3. many lines are dragging on grid 
4. many lines are catching or running across loft blocks 
5. this will severely shorten the life of your wire ropes 

ii. install sag lines immediately 
iii. clear any crossing lines immediately 

 
9- Future Inspections- 

a. Inspect with trained house technicians annually 
b. Inspect concerned areas every 3-6 months 
c. Inspect by outside inspector every 3-5 years (under current system 

condition I recommend you have a follow up private inspection in 2-3 
years as certain system components have been subject to life 
shortening abuse) 

 
 
 
 
 
 
 
Inspection Report Key- 
 
Bold Typing-   requires immediate attention 
Hand brake -  synonymous with rope lock 
Pick point-   point of cable attachment to batten 
          numbered from rail (stage left to stage right) 
Loft blocks-  numbered from head block (stage left to stage right) 
Lines-   number as coming off arbor left front being 1 to back right being 7 
             NOTE number does not necessarily correspond with pick point number 
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System Specifications- 
 
 Approximate 10 year age 

Single purchase counter-weight 
T- track rail system 
Stage Left rail 

 34 line sets 
 Dual locking rails 
 7 pick line battens 
 Grid mounted loft blocks 
 Polyfiber core hand line 
 Belaying Pin rail in second fly deck 
 Secoa brand system 
 
Stage level Locking Rail- 
 
 -properly secure 
 -solid 
 -all hardware, proper grade and accounted for 
 
Crash Bar- 
 

- secured properly 
- solid 
- all hardware, proper grade and accounted for 

 
T-rail guide system- 
 

- secured properly 
- solid 
- all hardware, proper grade and accounted for 

 
Fly Deck Locking Rail- 
 

- secured properly 
- solid 
- number line sets to match stage level rail 
- do not stack weights on deck more than two high, possibility of being knocked 

off deck on falling 
- confirm maximum load capacity of decking to ensure not overloading with 

stage weights 
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Belaying Pin Rail- 
 

- noticeable amount of flex in rail when force is applied [bolded] 
- reinforcement of rail is minimal  
- use extreme caution when tying off to rail 
- multiple points or extremely heavy load may cause rail to bend or fail 

which could cause catastrophic results [bolded] 
 
Loading Dock- 
 

- do not stack weights higher than kick rail, possibility of being knocked off 
dock and falling 

- confirm maximum load capacity of decking to ensure not overloading with 
stage weights  San Juan College staff will be responsible for these services.  
[added] 

- number line sets to match stage level rail 
 
 Electrical Drop Counter-Weight systems- 
 

- counter-weight line crossing electrical line, wire rope could cut into electrical 
line causing risk of electrical shock 

- wire rope clips are improperly installed 
- inadequate turn back for wire rope clips and termination 
- rebar holding cable slack points to grid need to be replaced. Rebar is not 

rated to hold the possibility of shock load. Straps used to attach to grid 
are also inadequate and needs be more secure. All possibility of 
unintended movement of mounting point needs to be eliminated. (see 
photo 1) [bolded] 

- counter-weights are being caught on scenery and rigging 
- re-design so that counter weights are in are that they can move without 

obstruction 
 
Line 1/ Fire Curtain-  
 

- top spread plate back thumb screw loose 
- top spreader plate front thumb screw missing 
- re- tension hand line and tension block 
- curtain falls within required time limit of 15 seconds 
- curtain seals well at floor level 
- fire release lines crossing with sheaves and other lines on proscenium wall 

(see photo 2) 
- occasionally inspect fire curtain lines and free them from any crossing or 

catch points 
- stage left release line twisted at heat fuse link causing extra pressure, could 

cause fuse to release, untwist (see photo 3) 
- paint on hand line, give extra attention and regular inspections to hand line at 

this point 
- paint on wire rope 
- No asbestos issues [added]
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Line 2- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench  Replace with Crosby rated shackles [added] 
- re-tension hand brake on both rails 
- tension block is pulling to one side causing hand line to rub on sheave, 

replace [added] straighten tension block 
- pick point 3, eyelet attachment to quick link is bent sign of possible shock 

load or improper installation- (see photo 24) – suggest replacing line 
- pick point 4, dead end of pick line at batten below the shoulder of termination 

sleeve 
- loft block 4 wire rope running over retaining sleeve cutting into sleeve        

(see photo 4) 
 
Line 3-  
 

- spreader plates improperly placed  San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- pin at base of handle on hand brake assembly is working loose, tap back 

into place, loosen hand brake tension and inspect frequently  Replace 
rope locks [added] 

- tension block is pulling to one side causing hand line to rub on sheave, 
straighten tension block 

- pick point 1, dead end of pick line at batten below shoulder of termination 
sleeve, sign of shock load 

- pick point 2, dead end of pick line at batten below shoulder of termination 
sleeve, sign of shock load 

- pick point 3, dead end of pick line at batten below shoulder of termination 
sleeve, sign of shock load 

- pick points 5 and 6 show possible signs of shock loading, elongated thimbles 
- history of previous accident on line set appears wire rope was not replaced 

after incident 
- SUGGEST REPLACE MENT OF ALL WIRE ROPE LINES 
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Line 4-  
 

-    spreader plates improperly placed  San Juan College staff will be responsible 
for these services.  [added] 
- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- re- tension hand line and tension block 
- head block bolts not against I-beam in direction of resultant force 

 
Line 5- 
 

-    spreader plates improperly placed  San Juan College staff will be responsible 
for these services.  [added] 
- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- batten extremely bowed due to weight of shell- suggest replacing batten with 

2 inch schedule 40 pipe and building a gusset batten as found on line 3, Main 
Curtain, batten  Replace all three (3) battens [added] 

- paint on wire rope 
 
Line 6- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- pin at base of handle on hand brake assembly is working loose, tap back 

into place, loosen hand brake tension and inspect frequently  Replace 
rope locks [added] 

- front arbor rod is slightly bent, no need to replace rod at this time 
- paint on wire rope 
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Line 7- 
 

- spreader plates improperly placed  San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension handbrake on both rails 
- re-tension hand line and tension block 
- slight damage to sheave on tension block, appears like stage weight was under 

block and sheave drug across the weight- no need to replace sheave 
- paint on wire rope 
- lines 3 and 4 crossing coming out of head block to loft blocks, un-cross 

and re-inspect wire rope, immediately   Replace all wire ropes lines and 
peripherals [added] 

- loft block 7, line running over retaining sleeve, cutting into bolt, replace 
sleeve and bolt and re- inspect line for damage (see photo 5 and 6)  
Replace all wire rope lines and peripherals [added] 

 
Line 8- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- front arbor rod slightly bent, no need to replace at this time 

 
Line 9- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
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Line 10- 
 

- spreader plates improperly placed/ taped to top plate  San Juan College staff 
will be responsible for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- re-tension hand line and tension block 
- pick line 3 at fleet angle, adjust to plumb 
- loft block 5, random wire attached to retaining sleeve, remove to prevent 

interference with sheave 
 
Line 11- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- tension block is pulling to one side causing hand line to rub on sheave, 

straighten tension block 
- re-tension hand line 
- pick point 2, dead end at batten is below shoulder of termination sleeve 
- pick point 3, dead end at batten is below shoulder of termination sleeve 
- pick point 3, eyelet at batten attachment is bent, sign of shock load or 

improper installation 
- pick point 5, dead end at batten is below shoulder of termination sleeve 
- pick point 6, dead end at batten is below shoulder of termination point 
- pick point 6, thimble at batten attachment is elongated, signs of shock load 
- pick point 7, stray cable attached approx 5 feet above batten, remove, could 

cause interference with loft blocks 
 
Line 12- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- re-tension hand line and tension block 
- pick point 4, dead end at batten is below shoulder of termination sleeve 
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line 12 continued 
- batten extremely bowed due to weight of shell- suggest replacing batten with 

2 inch schedule 40 pipe and building a gusset batten as found on line 3, Main 
Curtain, batten 

 
Line 13- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- rust inside of hand brake, inspect hand brake frequently for cracks or rust 

getting on rope (see photo 7)  
- pick point 3, dead end at batten is below shoulder of termination sleeve 
- paint on wire rope 

 
Line 14- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails  
- pick point 1, dead end at batten is below shoulder of termination sleeve 
- pick point 7, rope attached to line approx. 2 feet above batten, remove to 

avoid interference with loft block 
- paint on wire rope 
- lines 4 and 5 crossing coming off head block to loft blocks- un-cross and 

re-inspect wire rope, immediately (see photo 17)   Replace all wire rope 
lines [added] 

 
Line 15- 
 

- spreader plates improperly placed    San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails  
- re- tension hand line and tension block 
- pick point 2, bad crimp on termination sleeve, no bottom shoulder, inspect 

regularly (see photo 8)
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line 15 continued 
- pick point 3, bad crimp on termination sleeve, no shoulder, inspect regularly 

(see photo 9) 
- kink in rope due to tight hand brake (see photo 10 and 11) 
- paint on wire rope 
- lines 1 and 2 crossing coming off head block to loft blocks- un-cross and 

re-inspect wire rope, immediately  (see photo 18)  Replace all wire rope 
lines [added] 

 
Line 16- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- paint on wire rope 

 
Line 17- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- re-tension hand line and tension block 
- pick point 1, dead end at batten is below shoulder of termination sleeve 
- pick point 4, dead end at batten is below shoulder of termination sleeve 
- pick point 6, dead end at batten is below shoulder of termination sleeve 
- paint on wire rope 

 
Line 18- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- re-tension hand line and tension block 
- pick point 1, dead end at batten is below shoulder of termination sleeve 
 



Exhibit A Page 12 

Redline/Strikeout revision:  2/18/2005 

Line 19-  
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are loose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- pick point 3, dead end at batten is below shoulder of termination sleeve 
- paint on wire rope 

 
Line 20- 
 

- spreader plates improperly placed    San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are lose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- pin at base of handle on hand brake assembly is working loose, tap back 

into place, loosen hand brake tension and inspect frequently  Replace 
rope locks 

- pick point 3, dead end at batten is below shoulder of termination sleeve 
- pick point 4, dead end at batten is below shoulder of termination sleeve 
- pick line 1 at fleet angle, adjust to plumb 
- batten extremely bowed due to weight of shell- suggest replacing batten with 

2 inch schedule 40 pipe and building a gusset batten as found on line 3, Main 
Curtain, batten 

- paint on wire rope 
 
Line 21- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are lose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- 8 feet below arbor on hand line, slight fraying on rope jacket 
- pick point 3, dead end at batten is below shoulder of termination sleeve 
- pick point 4, frayed cable on dead below termination sleeve- suggest replacing 

line (see photo 12) 
- pick point 5, dead end at batten is below shoulder of termination sleeve 
- slight bend in front arbor rod 
- pick line 4 at fleet angle, adjust to plumb 
- paint on wire rope
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Line 22- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are lose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- pick point 1, dead end at batten is below shoulder of termination sleeve 
- pick point 7, dead end at batten is below shoulder of termination sleeve 
- paint on wire rope 

 
 
Line 23- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are lose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- pick point 6, bad crimp on termination sleeve, no top shoulder, inspect 

regularly 
- re-tension hand line and tension block 
- adjust lower track guides on arbor to run closer to t-track, do not allow guides 

to drag on track, just enough to prevent current sway 
- paint on wire rope 

Line 24- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added]  

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are lose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- pin at base of handle on hand brake assembly is working loose, tap back into 

place, loosen hand brake tension and inspect frequently 
- slight fraying on hand line when batten is at approx 15’ above stage level 
- paint on wire rope 
- lines 1 and 2 crossing coming off head block to loft blocks- un-cross and 

re-inspect wire rope, immediately (see photo 19)  Replace all wire rope 
lines and peripherals [added] 
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Line 25- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are lose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- pick point 4, dead end at batten is below shoulder of termination sleeve 
- pick point 5, dead end at batten is below shoulder of termination sleeve 
- paint on wire rope 

 
Line 26- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are lose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- pick line 1 at fleet angle, adjust to plumb 
- pick line 2 at fleet angle, adjust to plumb 
- pick line 3 at fleet angle, adjust to plumb 
- pick line 7 at fleet angle, adjust to plumb 
- batten extremely bowed due to weight of shell- suggest replacing batten with 

2 inch schedule 40 pipe and building a gusset batten as found on line 3, Main 
Curtain, batten 

- paint on wire rope 
- head block bolts not against I-beam in direction of resultant force 

 
Line 27- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are lose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- re-tension hand line and tension block 
- pick line 2 fleet angle, adjust to plumb 
- paint on wire rope 
- head block bolts not against I-beam in direction of resultant force 
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Line 28- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are lose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- front arbor rod slightly bent 
- stage left side of batten bows upstage 
- pick point 4, bad crimp on termination sleeve, no shoulder, inspect regularly 
- lines 4 and 5 coming off head block to loft blocks are crossing- un-cross 

and re-inspect wire rope, immediately (see photo 20)  Replace all wire 
rope lines and peripherals [added] 

- head block bolts not against I-beam in direction of resultant force 
- loft block 4, line runs over outside of retaining sleeve, replace bolt and 

sleeve and re-inspect cable for damage (see photo 16)  Replace all wire 
rope lines and peripherals [added] 

 
Line 29- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are lose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- re-tension hand line and tension block 
- pick point 4, quick link open, - I re-finger tightened for safety, follow through 

with wrench tightening (see photo 13) 
- paint on wire rope 
- lines 2, 3 and 4 crossing coming off head block to loft blocks- un-cross 

and re-inspect wire rope, immediately (see photo 21)  Replace all wire 
rope lines and peripherals [added] 

 
Line 30- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped         
- top spreader plate thumb screws are lose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- pin at base of handle on hand brake assembly is working loose, tap back into 

place, loosen hand brake tension and inspect frequently



Exhibit A – Photos as called out in the inspection report Page 16 

Redline/Strikeout revision:  2/18/2005 

Line 30 continued 
- pick line 7 at fleet angle adjust line to plumb 
- paint on wire rope 
- lines 5 and 6 crossing coming off head block to loft blocks- un-cross and 

re-inspect wire rope, immediately (see photo 22)  Replace all wire rope 
lines and peripherals [added] 

 
Line 31- 
 

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped 
- top spreader plate thumb screws are lose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- pick point 7, dead end at batten is below shoulder of termination sleeve 
- considerable outer jacket damage to hand line (can be seen below second 

locking rail when arbor is all the way out) inspect frequently for ulceration 
- paint on wire rope 

 
Line 32-  
 

- spreader plates improperly placed    San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped  
- top spreader plate thumb screws are lose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- pick point 1, dead end at batten is below shoulder of termination sleeve 
- pick point 4, dead end at batten is below shoulder of termination sleeve 
- pick line 5 at fleet angle, adjust to plumb 

 
Line 33- 
  

- spreader plates improperly placed   San Juan College staff will be responsible 
for these services.  [added] 

- hand line knot on bottom of arbor needs to be shortened and taped  
- top spreader plate thumb screws are lose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- tension block is pulling to one side causing hand line to rub on sheave, 

straighten tension block  
- paint on wire rope 
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Line 34- 
 
- spreader plates improperly placed    San Juan College staff will be responsible 

for these services.  [added] 
- hand line knot on bottom of arbor needs to be shortened and taped  
- top spreader plate thumb screws are lose or missing 
- quick link attachments to batten are all finger tight, need to be tightened with 

wrench 
- re-tension hand brake on both rails 
- paint on hand line with apparent attempt to clean paint with unknown 

substance, may have jeopardized integrity of hand line 
- suggest replace ing hand line 
- paint on wire rope 
- lines 6 and 7 crossing coming off head block to loft blocks- un-cross and 

re-inspect wire rope, immediately (see photo 23 and 24)  Replace all wire 
rope lines and peripherals [added] 

- head block bolts not against I-beam in direction of resultant force 
 
Grid- 
 

- many lines are crossing, see line sets 7,14,15,23,28,29,30,34 immediate 
attention is required  Replace all wire rope lines and peripherals [added] 

- lines are dragging on loft blacks and grid (see photo 14 and 15) - install 
sag bars- immediate attention is required. (see photo 25) 

 
 


